Supplemental File 3. Global Health Clinician site evaluation
Were you contacted by someone from Possible in a timely manner shortly after the engagement was finalized? What other forms of communication or background information would be useful to other incoming residents/fellows? Did you feel Possible's on-boarding process left you with a thorough and clear understanding of how you would interface with various team (members) during your placement? If yes, which parts specifically where of high value? How might we improve upon this process? How else can we improve our preparation and orientation for future fellows? Please be as specific as possible.
Competencies
Did the placement advance your understanding of the structural determinants of health and health disparities? Please explain.
Did the placement provide you with exposure to (clinical) work and training that was culturally humble? Were you exposed to conversations/experiences that prompted you to reflect inward and promote cultural humility? Did the training you receive here seek to further these reflections?
Cultural humility implies a willingness to engage in constant reflection, and to examine situations from as many perspectives as possible. In distinction to the concept of 'cultural competency' -the flawed notion that one can acquire mastery or expertise in "knowing" cultures -cultural humility involves acknowledging the limits of one's knowledge and capacities in complex settings. This is particularly important for clinicians, were the concept of "achieving competency" is so engrained and sought after.
This question really gets at whether, as an organization, we have built a team culture that perpetuates humility in the face of complexity: an awareness of multiple geo-social positions within our own team, and how these asymmetrical power relationships and dynamics inevitably shape the work that we do, and the (expectations of) care we provide.
Conversations/Experiences:
Did your placement shape your thinking on population health and equity? Please explain.
To what extent do you feel you were able to effectively integrate into the local healthcare delivery system? At Possible, our foremost maxim is to "solve for the patient." We might say, we aim to solve "with the patient." Describe your ability to actualize on being an advocate for health and wellbeing for patients/the people of Nepal during your placement. What was the impact on you (on these communities)?
Describe your primary contributions to the organization's strategic mission in Nepal?
Do you feel that you provided or contributed to something enduring within the public sector healthcare system during your time with Possible? Please explain.
This might be e.g. through helping develop or scale Possible's electronic medical record system; working with government partners to bring a pilot health insurance scheme to the districts where Possible works; or training mid-level government providers in advanced respiratory therapy techniques.
Did the organization hold you and all its team members to the highest level of ethical conduct in healthcare delivery and implementation science research? Please explain.
Where you registered with appropriate council(s)? Did you observe informed consent practiced to the best standard possible when appropriate?
Were you able to engage in research that both furthered the strategic mission of Possible and furthered your professional and academic objectives?
Were you able to engage in work that pushed for equity and quality in public sector healthcare delivery?
Management & Mentorship:
Were you given clear tasks by your manager that were consistent with your particular skills and interests? Please explain.
Were you engaged in work that both leveraged your areas of expertise and allowed you to pursue professional interests? Please explain.
Did you and your mentors arrive at realistic and measurable goals for your time working with Possible?
To what extent did your manager listen and respond meaningfully to any ideas, feedback, or concerns as they pertained to programs with which you were directly involved during your placement? This can be in terms of data quality, scientific rigor, or research processes.
To what extent was your coach able to help you identify funding and revenue sources and assist with grantsmanship, as needed?
